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Summary of Day 1

A Reviewed accomplishments from 262913
Strategic Plan

A AHC is in the green again!

A New laws currently and will continue to mean
substantive changes for AHC (3SP, etc.)

A Lists of resource needs are long and expensive

A Data reveals room for improvement

A Began process of mission, vision and values reviey
A Master planning processes are underway




Resource Themes

Presented by VicePresidents iom/Day |

Instruction : Support for student learning
Student ServicesMeet Requirements of SSSP

Facilities: Stewardship of the physical plant

Administrative Services Ensure proper and efficient
management of resources

Pr esi de n:tSapport forfcollege e
operations that enhance the

Institutional mission




Mission and Strategic
Directions

From ACCJC.:
Mission
AThe 1T nstitutional mi ssi on pr
student | earning and goals that 't

Institutional Planning and Evaluation

RnéeThe institution provides ev
of institutional structures and processes, student achievement of educatiol
goals, and student learning. The institution assesses progress toward its
stated goals and makes decisions regarding improvement through an
ongoing and systematic cycle of evaluation, integrated planning, resource
allocation, implementation, andev al uati on. O




Current Strategic Directions
2009-2013

1) Institutional Effectiveness
2) Student Learning
3) Resources

4) Governance
Matched/Mapped to ACCJC Standards




ACCJC Standards

A Standard I: Institutional A Standard Ill; Resources

Effectiveness I Human

I Mission i Physical

I Improving Institutional i Technology

Effectiveness i Financial
A Standard IV: Leadership &

A Standard II: Student Governance

Learning i

I Instructional Programs
I Student Support Services i
I Library & Learning Support

DecisionrMaking Roles and
Processes

Board & Admin. Organization




And, with all of
t hat | N




Why Plan So Far

Ap
Someone's sitting in the shade today becaus

someone planted a tree a long time Ago.
Warren Buffett
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