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Summary of Day 1
ÅReviewed accomplishments from 2009-2013 

Strategic Plan 

ÅAHC is in the green again! 

ÅNew laws currently and will continue to mean 

substantive changes for AHC (3SP, etc.)

ÅLists of resource needs are long and expensive

ÅData reveals room for improvement

ÅBegan process of mission, vision and values review 

ÅMaster planning processes are underway



Resource Themes

Presented by Vice Presidents on Day I

Instruction : Support for student learning

Student Services: Meet Requirements of SSSP

Facilities: Stewardship of the physical plant

Administrative Services: Ensure proper and efficient 

management of resources

Presidentôs Office: Support for college 

operations that enhance the 

institutional mission



Mission and Strategic 

Directions
From ACCJC: 

Mission 

ñThe institutional mission provides the impetus for achieving 

student learning and goals that the institution endeavors to accomplish.ò 

Institutional Planning and Evaluation 

ñéThe institution provides evidence of planning for improvement 

of institutional structures and processes, student achievement of educational 

goals, and student learning. The institution assesses progress toward its 

stated goals and makes decisions regarding improvement through an 

ongoing and systematic cycle of evaluation, integrated planning, resource 

allocation, implementation, and re-evaluation.ò 



Current Strategic Directions

2009-2013 
1) Institutional Effectiveness

2) Student Learning

3) Resources

4) Governance

Matched/Mapped to ACCJC Standards



ACCJC Standards

Å Standard I: Institutional 

Effectiveness

ïMission 

ï Improving Institutional 

Effectiveness

ÅStandard II: Student 

Learning

ï Instructional Programs 

ïStudent Support Services 

ïLibrary & Learning Support

ÅStandard III: Resources

ïHuman 

ïPhysical 

ïTechnology

ïFinancial 

ÅStandard IV: Leadership & 

Governance

ïDecision-Making Roles and 

Processes

ïBoard & Admin. Organization 



And, with all of 

that in mindé



Why Plan So Far Ahead?

Aþ
Someone's sitting in the shade today because 

someone planted a tree a long time ago.Aÿ̍  
Warren Buffett


