
ACADEMIC SENATE MINUTES                                       
August 27, 2013 
 
MEETING CALLED TO ORDER 4: 07 
 
MEMBERS PRESENT: Allegre, M.; Alvarez, H.; Auten, D.; Baker, R.; Bierly, G.; 
Brannon, T.; Caddell, A.; Caminada, S.; Derry, J.; Diaz, C.; Eliott, H.; Estrada, P.; 
Mason, E.; Mesri, B.; Morris, J.; Nelson, M.; Owen, G.; Passage, D.; Patrick, F.; Read, 
J.; Royce, G.; Scarffe, J.; Treur, K.; Ward, N.; Wise, A.; Yavari, M. 
 
GUESTS: DeGroot, D.;  Parker, J.; Walthers, K.; Zacarias, H. 
 
1. PUBLIC COMMENT: S. Caminada invited faculty to use the swimming pool, saying 
that it has recently undergone repairs and has never been better. Anytime the schedule 
says swim fitness lab, the pool is available for use.  AHC will soon have a women's swim 
team, which begins practice in January. 
 
President Walthers introduced Trustee Zacarias, who said that her role is to support us 
as faculty. She is glad to see we as instructors are engaged and participating and wants 
to honor our processes as well as be available to us. 
 
2. APPROVAL OF MINUTES: Minutes from the April 22, 2013, and May 14, 2013, 
meetings were approved unanimously. 
 
3. PRESIDENT'S REMARKS: G. Owen shared with senators an overview of goals for 
the year. Senate Exec has been meeting for several weeks. The public senate website 
has been updated and now includes committees, agendas, minutes, A P and P. There is 
a group site in myHancock for agendas and minutes prior to approval.  We need to 
update the articles of agreement which were created many years ago and do not include 
all committees. We also need to review and update some board policies that affect 
senate. Exec is developing a survey to ask senators how senate processes and 
committees including Exec are doing; exec has also been meeting with departments to 
get feedback  and give a brief overview of  what senate does. There have been 
discussions about scheduling brief presentations during senate meetings related to 
topics of interest to faculty such as grants; suggestions are welcomed. 
 
4. INTRODUCTIONS: G. Owen reminded senators that anyone can attend senate 
meetings; we are an open public meeting subject to the Brown Act.  Senate Exec. 
members and senators were introduced. 
 
5. OVERVIEW ACADEMIC SENATE 10 +1: M. Allegre distributed a handout on the 
roles and responsibilities of the Academic Senate.  She explained that the academic 
senate is assigned primary responsibility in areas of "academic and professional 
matters," defined in the legislation as the ten areas listed on the handout plus other 
areas as mutually agreed upon.  These areas include curriculum development, 
educational program development and program review, faculty roles in governance, 
institutional planning and budget, and standards or policies regarding student success 
and preparation. Allegre shared the statutory language defining collegial consultation: 
boards must either "rely primarily"  or "mutually agree" with senate in these 10 +1 areas. 
This gives faculty a unique and powerful role in shared governance unlike any other 
constituency; students and staff are only provided the opportunity to "participate 



effectively" and to have their input given reasonable consideration as defined in Title 5 
and the Education Code. 
 
One senator asked why our resolutions are sometimes not accepted, such as the one 
we passed last fall asking that a Vice President of Student Services be hired. G. Bierly 
explained that the issue must fall under "academic and professional matters" as defined 
in the 10 + 1. However, even when it doesn't--as in that case, advocating for filling an 
administrative position--we can still express a faculty viewpoint. H. Elliott spoke to 
number six (governance structures) and the development of the CCPD, which created 
an institutional structure for consultation with faculty co-chairs and which also helped 
establish a campus climate of mutual respect. G. Bierly noted that shared governance is 
not necessarily statutory in other states; it was established in California with AB 1725 in 
1988. We need to take on that role or lose the power. H. Alvarez commented that this is 
a great introduction to the role faculty can play in shaping the institution for the success 
of students. 
 
All councils as shared governance bodies are recommending bodies. The college 
president makes the decisions.  IEC is looking at survey from last spring as well as 
annual council reports.  
 
6. ACADEMIC SENATE EXEC. ROLES & RESPONSIBILITIES: Exec represents senate 
in governance but does not make policy or recommendations without the advice and 
approval of senate. 
 
7. OVERVIEW OF SENATE STANDING COMMITTEES: 
 
A P & P: S. Ramirez-Gelpi showed a video explaining the committee's role in and 
processes for curriculum development: approval of new courses and programs, 
modification of courses and programs,  and academic standards and criteria. 
 
PROFESSIONAL DEVELOPMENT: Chair M. Garcia-Martinez is on paternity leave. 
Senate Exec is working on integrating the faculty senate committee with the district 
professional development committee.  
 
PROFESSIONAL STANDARDS:  BP 4105. Reviews and monitors recommendations by 
departments for equivalency for part-time and full-time faculty who don't meet minimum 
qualifications. Board Policy 4105 needs review annually and any recommended 
revisions will be forwarded to senate. The disciplines list is another area that needs 
review/ discussion. G. Bierly asked if timelines for determining equivalencies could be 
revisited and suggested perhaps a summer meeting. How to determine equivalency to 
21 units of  general education is problematic as well.  Processes for and the 
determination of equivalency is by Ed. Code an area where the board must rely primarily 
upon the advice and judgment of the Academic Senate. 
 
ELECTIONS: G. Owen distributed a report from Chair D. Dal Bello. H. Elliott commented 
that Dal Bello has really professionalized the process. M. Allegre suggested the 
committee review the elections  board policy on Dal Bello's recommendation. 
 
ACADEMIC INTEGRITY COMMITTEE and SENATE LIBRARY ADVISORY 
COMMITTEE (SLAC): Information is needed. 
 



FACULTY HIRING: B. Nichols and M. Tillery have resigned; new members are needed. 
 
8.  NEED FOR VOLUNTEERS TO SERVE: G. Owen distributed a handout of current 
appointments and vacancies on college committees.  All of these handouts are available 
on the Academic Senate group website. Contact a member of Senate Exec if you are 
interested in serving on a committee. 
 
9. QUESTIONS:  There was a question regarding how assignments to committees are 
made.  Some chairs currently are elected by committee, others are appointed.  Is there a 
term for committee members? M. Allegre explained that the current articles of 
agreement say reappointment every two years but these are being revised and so there 
is an opportunity for change. 
 
M.Yavari commented that this was a helpful and informative meeting. 
 
ADJOURNED 5:15 
 
 
 
 
 


