
ALLAN HANCOCK COLLEGE 
Academic Senate 

 
Minutes for Tuesday, May 3, 2016 

Boardroom (B100), 4:00 – 6:00 p.m. 
 

 
 
1. Meeting called to order at 4:00 p.m. 
 

AS PRESIDENT: M. Allegre 
 
VOTING MEMBERS PRESENT: H. Alvarez, D. Auten, T. Aye, R. Baker, D. Blanchard, R. Bryant, A. 

Caddell, C. Diaz, S. Kopecky, A. Lucas, P. McGuire, B. Mesri, J. Morris, M. Nelson, S. Reardon, T. Roepke, V. 
Tobin, N. Ward 
 
 

STUDENT REPRESENTATIVE: M. Higgins, A. Shea 
 

GUESTS: D. DeGroot, C. Montanez 
 
2. Public Comment: A. Lucas announced the AHC Spring Concert May 12th and May 14th 
 
 
INFORMATION  
 
3. * Professional Standards Committee Report [10] (Montanez) 

This committee reviews petitions for Equivalency and Minimum Qualifications for faculty 
and administrators and is comprised of 4 members: C. Montanez, Chair, D. DeGroot, T. Webb 
and Dr. Railey. 
 
The committee is currently reviewing documentation for hiring full-time and part-time 
faculty and works with HR to review petitions. They have been pre-screening applications 
for HR prior to interview selection under a 24-hour deadline and are looking to improve 
communication flow and processes. Emergency applications and petitions are given to Dr. 
Railey if committee members are not available. The committee has suggested revisions to 
current HR Equivalency Certification forms. They are also working on a brief guide to 
inform staff and administrators as to how to request this process. We are required to 
comply with the minimum qualifications based on the State. Departments can opt out of the 
equivalency. 
 
T. Aye inquired as to the process for the petitions and reaching out to departments with 
questions. Montanez stated that the committee looks to what requirements are already in 
place and make “yes or no determinations, based on the paperwork that is reviewed and 
returned to HR within to the standard 24-hour deadline”. Then HR reaches out the 
department chair or the Dean. 
 
R. Baker inquired about the process for disputes. D. DeGroot stated that faculty can make an 
appeal about decision to the committee. He asked about the 24-hour policy and if it could be 
revised. 
 
M. Allegre stated that we have 3 different BP’s that affect hiring processes and some are in 



conflict.  These processes need to be sorted out. The department and discipline faculty make 
the 1st call; once they make that screening and then they go to the PSC committee.  
 
 

 
4. **BP/AP 4270 Minimum Class Size [5] (Allegre) 

This is a BP that has not been reviewed in a while and is poorly written. It establishes 
minimums for course enrollment and cancellation. The revisions clarify the language 
around when the course is cancelled. P. McGuire suggested that faculty communicate with 
students before the course starts with a warning of the low enrollment. Student reps said 
they would like to know ahead of time so they can get into other courses. 
 
The AP was revised to add the department chair in the decisions and clarify the exceptions. 
In the proposed revision, every effort will be made to notify students as soon as the course 
cancellation decision is made. The academic dean will work with the department chair to 
ensure that students are notified. 

 
 
5. * AP 4235 Credit by Exam [5] (DeGroot) 

This is new AP that includes language and processes for challenging a course and credit by 
exam. The conditions for this are taken right out of the catalog. This item will come back in 
the fall. Please review and forward questions and responses to D. DeGroot.  There is also a 
BP that is needed. 

 
6. * BP/AP 4225 Course Repetition [10] (DeGroot) 

These policies include league language that clarifies how students can petition to repeat a 
course that they have taken and received a substandard grade. If you have any questions 
please communicate with Marian Quaid-Maltagliati. 
 

 
7. * AP 4227 Repeatable Courses [5] 

This AP was revised to include recommended league language. Exceptions are clarified. 
Activity based courses and course families are explained. This will come back to Senate in 
the fall. 
 

 
8. *AP 4228 Course Repetition: Significant Lapse of Time [5] 

This AP was revised to include recommended league language. Exceptions are clarified. This 
will come back to Senate in the fall. 
 

9. *AP 4229 Course Repetition: Variable Units [5] 
This AP was revised to include recommended league language. Exceptions are clarified. This 
will come back to Senate in the fall. 
 

10.  *Accreditation Self-Study and QFE [10] 
The draft is on the Hancock website under “Planning”. You can review each standard in the 
Self-Evaluation Report as well as the Quality Focus Essay. Senate reviewed some of the 
standards earlier this year. M. Allegre requested that members look over this document and 
stated that suggestions made by Senate in March may or may not have been incorporated. 
Quality Focus Essay addressed integrated planning.  We have 2 weeks to look over these 
documents. M. Allegre stated that 2A, , 2B, and 4A in the Self Study would be good for 
faculty to look over. Please share with your department that they should look at areas that 
might be important to them. Accreditation team members may ask any Senate member 



about items in this document. These documents will be presented at the next regular 
meeting. The Accreditation team members will meet with Senate Exec in the fall. 
 
 

11.  President’s Remarks [10] (Allegre) 
The May 17th meeting will be to look over the Self Study Report and Quality Focus Essay. 
Retirements and Recognitions event on May 12th will be a fund-raiser and have wine 
available. Please make a donation. 
 
Larry Manolo  will be Chair for AP&P next year. They are still looking for a Vice Chair. D. 
DeGroot will continue to serve on that committee. The AP&P MOU that addresses 
compensation and structure is currently being discussed by AP&P, FA and Academic 
Senate. 
 
We are still looking for a CTE liaison on Academic Senate. Senate Exec discussed having a 
Senate retreat for current and new members to be briefed on what our role is, shared 
governance processes and new directions from the state. This is to be scheduled in the 
morning of the day before All Staff Day in the fall and could be open to new faculty for PD 
credit, and there is a possibility that lunch will be provided. 
 
 

ACTION  
12. *Approval of Minutes (Ward) 

 
Motion: Bryant/Blanchard 
Discussion:   
 
Yes: 18 
No: 0 
Abstain: 0 
 

13. Emeritus Faculty [5] (Allegre) 
Will come back at a later date with a more complete list 
Motion:  
Discussion:  
 
Yes:  
No:  
Abstain:  

 
 

11.  * BP/AP 7160 Professional Development [10] (Allegre) 
Revisions mirror Ed Code and specifics taken out of the BP and moved to the AP. It also stated 
that Academic Senate is responsible for faculty Professional Development. 

 
Motion: Bryant/Bauman 
Discussion 
 
Yes: 18 
No: 0 
Abstain: 0 



 
 

12.  * AP 4103 Cooperative Work Experience [5] (Reardon) 
Revisions include required language from Title 5 as to what is required to enroll, what is required 
and how grading works. 

 
Motion: Bryant/Reardon 
Discussion 
 
Yes: 18 
No: 0 
Abstain: 0 
 

13.  * Regular Substantive Contact Policy [10] (ASE) 
This DL policy was updated to explain types of instructor-initiated contact and requirements as 
related to the length of courses. 

 
Motion: Bryant/Lucas 
Discussion 
 
Yes: 18 
No: 0 
Abstain: 0 
 

 
 
13. Meeting adjourned at 5:45 p.m. 
  
  
 
Minutes respectfully submitted by N. Ward, AS Secretary 
 

*documents on Senate group site  
**links provided on group site and/or in email  

 

 


